Strengths
· Good brainstorming/ diverse and lots of ideas & expertise/ diverse discussion/scope & breadth of ideas/knowledge squeezed from our brains 10
· Everyone contributed to conversations/ many voices/inclusive 6
· Group dynamic/interaction/openness/energy 6
· Learned new things/ surprising ourselves 4

· Well facilitated, calling by name for anyone who wanted to speak/nice facilitation of ideas exchange – good front end work to narrow topics & questions made it fruitful 5
· Interview exercise/ one on on/interactive 4

· Group respected ground rules to keep conversations moving/ respectful of each other & time 3
· Union/commonality of ideas/approaches

· Identification of mgmt./science gaps, e.g., coastal mgmt., water quality

· Responsible flexible agenda that adapted to ideas that came up

· Scientist/manager interaction

· Great people/ good job of identification

· Balance of blue sky and practical

Changes/Day 2

· Confusing approach: what are the deliverables from each activity & this workshop?/too wide-ranging- Not driving towards results/More explicit instruction or clarification of goals/seems disjointed – not clear how ideas coalescing/ need specific plans/actions: audience, time lines, etc. 10

· Greater clarity on priorities goals & approaches/ mgmt. goals discussion vague – need specific targets/need synthesis of ideas related to goals & approaches to move to projects. Need to condense, summarize, restate at each step. Need 10 coherent ideas for projects before breakout/ More structured discussion.. 7
· Too short = 2 days feels rushed. Not enough for alternative views Need time for reflection/synthesis Too much information. 5
· Much low-hanging fruit discussion = practices already underway in some places .. more on new approaches that haven’t been used.

· Too hot 3

· Too constrained – science & tech. - need support approaches: social science & commun. 2

· Different colour to highlight key ideas to take forward?

· Schism between science & mgmt. remains.

· More management voices.

· Identify key partners to be part of discussion ASAP.

· Just because we’re discussing a theme doesn’t mean research not underway already on it

· Move faster to new topics – water quality wnt on

· Ask harder Q – where to we disagree?

· Side conversations/ people jumping in. 
· Lack of Peets coffee.
